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WORKINGTON TOWN DEAL BUSINESS CASES 

 

1.0 EXECUTIVE SUMMARY 

1.1 As part of the Workington Town Deal Cumbria County Council have 
been developing business cases for improvements to Townscape and 
Connectivity within Workington and the Creation of a Clean Energy and 
Logistics Hub at the Port of Workington and Oldside. 

1.2 In January there is a requirement for these schemes to be submitted to 
an appraisal and assurance process led by Allerdale Borough Council 
as accountable body. 

1.3 Business cases for these schemes have now been prepared and local 
committee endorsement is sought for their submission to an appraisal 
process. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The proposals under consideration support the ambitions of 
Community Strategy and Council Plan priorities. 

2.2 Both are intended to support economic activity and inclusive growth 
by optimising the use of assets within Workington.   

2.3 Proposals at the Port and Oldside will support new employment 
opportunities and enhance strategic infrastructure connectivity while 
those within the town centre will enhance accessibility in the heart of 
the town and this, alongside an improved public realm will support 
regeneration and renewal.  



 

3.0 RECOMMENDATION 

3.1 It is recommended that Local Committee support the submission of 
business cases for Town Centre Townscape and Connectivity and Port 
of Workington Clean Energy and Logistics Hub to the Workington 
Town Deal 

4.0 BACKGROUND 

4.1 In September 2019 the Government invited the development of proposals for 
a Town Deal in Workington through which regeneration investment for the 
town would be secured. 

4.2 Following Government Guidance, Allerdale Borough Council acting as 
Accountable Body, established a Town Deal Board would lead in the 
development of the deal; with proposals and guiding strategy contained 
within a Town Investment Plan.  This together with supporting evidence, was 
submitted for the consideration of Government in October 2020. 

4.3 The strategy set out within the Town Investment Plan focused on building on 
the towns assets to enhancing the role of Workington as a place to live and 
support inclusive economic growth, with a particular focus on the clean 
energy sector.  

4.4 Following submission, in March 2021 the Government identified that subject 
to business cases being developed and approved; £23m of funding would be 
available to deliver 5 projects within the town: 

– Townscape and Connectivity 
– Workington Sports Village 
– Innovation Centre and Co Working Space 
– Port of Workington Logistics and Clean Energy Hub 
– Digital Skills Programme 

 
4.5 The next key phase in this process surrounds the development of business 

cases, with a requirement for these to be developed, appraised and 
submitted to Government by March 2022. 

4.6 Of these two projects, the County Council would have a lead delivery role in 
the projects relating to the Port of Workington and town centre connectivity 
and as such have led the development of business cases for these projects.  
The endorsement of local committee of these projects is sought after which 
they will enter an assessment and appraisal process undertaken by the 
accountable body before submission to Government. 

4.7 Following submission to Government, schemes would be subject to further 
review before ultimate agreement to deliver the schemes would be secured.  
Following the confirmation of funding it would be anticipated that Cumbria 
County Council would enter a grant funding agreement to deliver the 
schemes. 

 



 

Port of Workington Logistics and Clean Energy Hub 

4.8 Benefitting from marine, road and rail access the Port of Workington 
represents an important asset for the economy of Cumbria, and with 
infrastructure improvements it has the capability to assume a stronger role. 

4.9 Adjacent to the Port, land at Oldside, owned by Allerdale Borough Council, 
has the potential to capitalise on the connectivity provided by the port and 
clean energy opportunities within west Cumbria. 

4.10 These principles were strongly articulated through the Port of Workington 
Masterplan which set out a clear rationale for further investment; both to 
improve infrastructure at the Port of Workington and support the availability 
of employment land at Oldside. 

4.11 In particular, £4.5m of funding is sought to remediate 5.75 hectares of land 
at Oldside; necessary given the historic steel works activity at the site 
together with a further 2.74 hectares at the Port which would also receive 
additional hardstanding needed to support the transfer of goods. 

4.12 Reflecting the respective ownerships of the Councils it would be proposed 
that Cumbria County Council and Allerdale Borough Council would lead on 
delivery of their respective sites with this activity supported by a project 
board which would support effective coordination. 

4.13 A summary of the business case is provided in Appendix 1 to this report. 

Townscape and Connectivity 

4.14 The Town Investment Plan identified a number of key issues to be 
addressed within the centre of Workington to help it realise its potential as a 
key retail and visitor centre on the west coast.  These included; 

– Poor quality public realm in parts of the town. 
– Lack of navigation to and around the town (especially from the railway 

station). 
– Lack of pedestrian options. 
– Level changes and severance issues.  

 
4.15 A range of options have been considered and scored against critical success 

criteria including deliverability, cost and alignment with the TIP objectives.  
These options have been further costed and assessed to identify the 
scheme that provides the optimum value for money. 

4.16 The proposal is to deliver the following interventions; 

Location Scheme Details 

Murray Road Creation of gateway to retail centre at 
Oxford St junction 

Improvements to pedestrian movement 
and permeability 



 

Improved public realm through 
‘greening’ 

Central Way Creation of gateway to retail centre 

Delivery of public realm improvements 

Prioritise pedestrian and cycle 
movement 

Improved links between Murray Road 
and Washington Square 

Wayfinding Improved signage at key vantage points 
along Station Road 

 

4.17 Cumbria County Council is seeking £4m from the Town Deal funding to 
deliver this suite of interventions.   

4.18 A summary of the Business Case, including visual examples of the scheme 
components are appended to this report at Appendix 2.  

5.0 OPTIONS 

5.1 Option 1: Support submission of business cases to the Workington Town 
Deal. This is the preferred option as it is necessary to secure investment at 
the Port and Town Centre.  
 

5.2 Option 2: Do not support submission of business cases to the Workington 
Town Deal – This option has been discounted as the benefits associated 
with the projects would not be realised. 

 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There are no direct resource implications arising from the recommendation 
at paragraph 3.1 of this report 

6.2 Should the scheme go ahead, there may be future maintenance 
requirements arising on County Council owned assets that would have to be 
met from the local committee or Port of Workington budgets. (SEA 06/01/22) 

7.0 LEGAL IMPLICATIONS 

7.1 The Local Committee is able to choose either of the options set out in 
this report as per part 2D of the Constitution (section 5.1.1) which sets out 
the Local Committee’s broad ranging area planning functions. SD 22/12/21 



 

8.0 CONCLUSION 

8.1 These proposals represent important elements of the Workington Town 
Deal.  To secure funding there is now a requirement for these to be 
submitted to into assessment, following which, and with the agreement of 
the Town Deal Board and Accountable Body, it should be possible to secure 
delivery funding.  

 
Angela Jones 
Executive Director – Economy and Infrastructure 
 

7 January 2022 
 
 
  
 
 
APPENDICES 
 
Appendix 1 – Business Case Summary – Logistics and Clean Energy Hub 
Appendix 2 – Business Case Summary – Town Centre Public Spaces and 
Connectivity 
 
Electoral Division(s): St Michaels, Workington 
 

*  Please remove whichever option is not applicable 
 

Executive Decision Yes  

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

 No  

   

 

Has an equality impact assessment been undertaken?  No  

   

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 



 

Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
 
No background papers 
 
REPORT AUTHOR 
 
Contact: Michael Barry, 07733302913 and michael.barry@cumbria.gov.uk  
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